Based on BEING AN EFFECTIVE TUTOR we have developed a tutor evaluation form. We approached the development of this form with the concept that, in the tutorial setting, commentary feedback was of greater use to the tutor than number values. In order to encourage the use of the online form by the students, each was required to fill it out online before accessing end of phase online grades.  In addition, the web-based form was designed so that a minimum number of characters had to be entered into each comment space. 
The form is divided into five sections. Section  I  begins with a simple "yes or no" question asking whether the student would choose to have the tutor again. This is followed by a comment explaining the reply. Section II asks for a comment regarding the tutor's attitude during the phase, referring to the related attributes: positive, interested, enthusiastic, humble, respectful, accessible and idealistic listed in the resource document. Section III asks for a comment regarding the tutor's medical knowledge and refers to the related attributes: prepares for group; understands goals and objectives of the phase; understands role of basic science foundation; aware of psychosocial, patient care and ethical aspects of the phase material; and is cognizant of personal limitations. Section IV asks for a comment regarding the tutor's professionalism, referring to the related attributes: commitment to the pursuit of knowledge and academic excellence; positive attitude and behavior toward all colleagues; respectful behavior when addressing all curricular or extracurricular issues; willingness to address both appropriate and inappropriate behaviors of individuals or the group in a timely and constructive manner; and adherence to program policies and guidelines.  Section V asks for suggestions for the tutor. 

This online form has been used for one academic year. The response from the students and the faculty has been positive. We believe that it could be useful to other PBL  programs and could also be adapted to other small group learning situations.  At this time, the form has not been peer reviewed outside of our institution..  We are providing a link for those interested in adopting the form. (Put  link here.)  
We have also included a copy of the questions on the Tutor Evaluation.  In order for this form to work properly it will need to be converted into a web-based online form within a given institution.  

Tutor Evaluation

I would choose to have Dr._  _as a tutor.  

(1) Yes.  (2) No. (drop down box)
Comments (Please provide the reason(s) for your choice):
	


Attitude - Get additional descriptors (drop down box)
The MUSM guide to Being an Effective Tutor emphasizes the importance of tutor attitude, and lists the following attributes of good tutor attitude:  positive; interested; enthusiastic; humble; respectful; accessible; and idealistic.   Further definitions can be found in the drop down box. Please comment on your tutor’s attitude with regard to these attributes.

Comments (Please be specific):

	


Medical Knowledge        

The MUSM guide to Being an Effective Tutor emphasizes the importance of the tutor’s knowledge base, and lists the following attributes of good tutor knowledge:  prepares; understands goals and objectives of phase; understands role of basic science foundation; aware of psychosocial, patient care and ethical aspects of phase material; and is cognizant of personal limitations.   Please comment on your tutor’s knowledge with regard to these attributes.

Comments (Please be specific):

	


Professionalism - Get additional descriptors  (drop down box)
The MUSM guide to Being an Effective Tutor emphasizes the importance of tutor professionalism, and lists the following attributes of good tutor professionalism:  commitment to the pursuit of knowledge and academic excellence; positive attitude and behavior toward all colleagues; respectful behavior when addressing all curricular or extracurricular issues; willingness to address both appropriate and inappropriate behaviors of an individual student or the group in a timely and constructive manner; and adherence to Biomedical Problem (BMP) Program policies and guidelines. Further definitions can be found in the drop down box. Please comment on your tutor’s professionalism with regard to these attributes.

Comments (Please be specific):

	


Do you have any suggestions for this tutor?

Comments (Please be specific):

	


The following information can be edited and made available to students as drop-down boxes (on an electronic form) if they desire more descriptive information about these characteristics.  Students can click on the boxes after ATTITUDE and PROFESSIONALISM to get the descriptors.

_________________________________________________

ATTITUDE - INTERPERSONAL RELATIONS: 

The tutor maintained a positive attitude:

(Descriptors:  invigorated the group learning process, emphasized the “wonder” of the subject, helped students understand the advantages of the BMP Program and other programs and reassured anxious students)

The tutor displayed interest in the student and educational process:

(Descriptors:  engaged students in the discussion, offered insight in areas of expertise, got to know group members as individuals and continued to learn along with the group)

The tutor displayed enthusiasm in the educational process

(Descriptors:  showed personal delight in the subject matter, helped students understand the relevance of the material and generally challenged the student)

The tutor demonstrated humility:

(Descriptors: recognized areas of weakness, was willing to ask others for help and allowed students to perform at their best)

_____________________________________________________

PROFESSIONALISM  

The tutor displayed respect for group participants:

(Descriptors:  maintained an appropriate professional demeanor in relationships with students; treated all students equally; refrained from disparaging remarks about students, colleagues, administration, medical school programs or university; acknowledges differences in backgrounds and beliefs)

The tutor demonstrated and demanded professional respect for curricular/extracurricular issues associated with the educational process:

(Descriptor:  limited discussion of curricular/extracurricular issues to those that are clearly related to the educational goals)

The tutor was accessible to students:

(Descriptors:  encouraged student inquiry, maintained an approachable demeanor, motivated discussion of topics and answered questions in a non-threatening manner, and enthusiastically set aside office hours/extra time for students)

The tutor displayed idealism: (Descriptors:  conveyed the concept of altruism for group learning, promoted the success of the group while encouraging the individual, encouraged students to help and support each other, and discouraged cynicism)

The tutor addressed both appropriate and inappropriate behaviors of an individual student or the group in a timely and constructive manner:

(Descriptors:  related expectations for acceptable individual and group behavior verbally and through action, delivered/received constructive criticism in a responsible and respectful manner; refrained from verbalizing cultural, gender or racial prejudices; and refrained from encouraging group members to do so)

The tutor adhered to all BMP Program policies and guidelines:

(Descriptors:  held all group members to the adherence of a group attendance/tardiness policy through both action and verbal commands, demonstrated respect of group time, and limited distractions)

